Budget Monitoring Report
Council Fund Variances

MONTH 6 - SUMMARY

Appendix 1

Service Movement between | Narrative for Movement between Periods greater
Periods than £0.025m
{Em)

Social Services

Older People

Resources & Regulated Services (0.222}{Increased client contribution projections for Council
residential placements and two further service users
that the Council can now claim property income from.

Other Minor Variances 0.026]A number of minor variances each less than £0.025m

Disability Services

Disability Services (0.213}|Increased CHC Funding for two service users under
Transition to Adulthood from BCUHB. In addition, the
contribution the Council is required to make for four
high cost Transition service users to Welsh
Government for residential college placements has
reduced.

Other Minor Variances ' 0.056|A number of minor variances each less than £0.025m

Mental Health Services

Residential Placements {0.031}|Increase in income forecasts for residential
placements

Other Minor Variances (0.000)

Children’s Services

Out of County Placements 0.307|Net impact of changes in placements. The movement
reflects two additional high cost placements and the
increased cost of an existing service user into a high
cost secure placement.

Other Minor Variances 0.021

Development & Resources

Business Systems & Financial Assessments 0.033|The cost of Maternity cover within the FACT Team
and increased software licence fees.

Business Support Service {0.030)|Staffing cost savings from the non-filling of vacancies
projected fo financial year end.

Good Health (0.055)|Reallocation of staff costs to Social Services ADM
(£0.018m). The balance in the movement is from
recouping an overpayment under Voluntary
Organisations and adjusting second half year
payments.

Other Minor Variances 0.031]A number of minor variances each less than £0.025m

Total Social Services {0.076}

Community & Enterprise

Customer And Housing Services (0.003}|Minor variances only

Council Fund Housing 0.002|Minor variances only

Revenues & Benefits (0.048)|Favourable movement on the budgeted provision for
the Council Tax Reduction Scheme of (£0.048m).

Housing Programmes (0.007){Minor variances only

Total Community & Enterprise {0.057}

Streetscene & Transportation

Ancillary Services & Performance

Other Minor Variances 0.009{Minor variances

Highways Network

Other Minor Variances 0.023|Minor variances

Transportation & Logistics

Other Minor Variances (0.030)|A number of minor variances each less than £0.025m

Total Streetscene & Transportation

0.002

Planning & Environment

Business

Minor Variances

(0.009)

Minor variances
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Community

Minor Variances (0.017}{Minor variances
Development

Mincr Variances (0.008)|Minor variances
Access

Minor Variances

(0.004)

Minor variances

Shared Services

Minor Variances 0.000
Strategy
Minor Variances (0.002)[Minor variances

Total Planning & Environment (0.041)
Education & Youth
Inclusion & Progression 0.052|Adverse movement in variance on Cut of County

placements. Several new placements commenced
during September 2017.

Integrated Youth Provision

(0.022)

Minor variances only

School Improvement Systems

(0.002)

Minor variances only

Business Change & Support (0.009)}{Minor variances only

Total Education & Youth 0.019

Schools 0.000

People & Resources ' '

HR & OD {0.048)|Due to anticipated reallocation of costs within the

Disclosure and Barring budget for £0.025m as well as
a reduction in employee costs due to a new vacancy
and reduction on a number of supplies and services
budgets.

Corporate Finance

0.055

As part of the structural review some temporary
workforce arrangements have been made permanent
as well as extending temporary workforce
arrangements until the end of the financial year as the
roll out of manager self serve and the operating model
review is taking longer than planned.

Total People & Resources 0.006
Governance
Legal Services (0.028}{Reduced employee cost projections as vacancies are

to be filled in the near future which has reduced the
agency requirement.

Democratic Services

{0.000)

Minor variances.

Internal Audit 0.003|Minor variances.
Procurement 0.013{Minor variances.
ICT {0.005){Minor variances.
Minor Variances 0.000

Total Governance {0.017)
Organisational Change 1
Public Libraries & Arts, Culture & Events 0.000{Minor variances.

Museums Minor variances.
County Archives Minor variances.
Leisure 0.000|Minor variances.

Community Assets

Minor variances.

Minor Variances 0.000

Total Organisational Change 1 0.000

Organisational Change 2

Administrative Buildings (0.007}|Minor Variances

Property Asset And Development

(0.003)

Minor Variances

Caretaking & Security

(0.000)

Minor Variances

Industrial Units

0.017

Minor Variances

CCTV & Open Spaces

0.001

Minor Variances

Minor Variances

(0.001)

Total Organisational Change 2

0.007

Chief Executive

0.006

Minor variances.
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Central and Corporate Finance

{0.049}

Apprentice Tax Levy, increased in year monthly
payments are providing a more accurate projection.

Grand Total

(0.201)
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2017718 Efficiencies OQutturn - Under or Over Achieved

Portfolio

People & Resources

Finance - Implementation of Collaborative Planning Software (o finance to

improve and automate our processes thus enabling workforce
efficiencies. Phased roll out of new finance model.

Review of Human Resources & Organisational Design operating model

and job roles and various other efficiencies.
DBS recharges
Total People & Resources

Governance
ICT - Reduction in management, staff and non pay costs.
Total Goevernance

Social Services

Develop a 'progression’ model for Supported Living.

Develop alternative approaches to in house day services and work
opporiunity schemes.

Total Social Services

Education & Youth :
Music Service to move to full cost recovery model.

Total Education & Youth

Organisational Change 1
Alternative Delivery Models

Total Organisational Change 1

Community & Enterprise
Council Tax Reduction Scheme.
Total Community & Enterprise

Streetscene & Transportation
Develop energy production at landfill.
Review subsidised bus routes.

Total Streetscene & Transportation

Planning & Environment
Staffing - management restructure.

Self financing for Public Protection Services.

- Animal & Pest Control.

- Licencing Charging.

Increase in planning fees (15% WG increase) and applications

Increase in number of planning applications
Total Planning & Environment

Total 2017/18 Budget Efficiencies
Total Projected 2017/18 Budget Efficiencies Underachieved
Total Projected 2017/18 Budget Efficiencies Achieved

Appendix 3

. . . . {Under}/Over
Original Efficiency Revised Efficiency Achievement

2017/18 2017118 2017/18

£(m) £(m) £(m}
0.270 0.200 (0.070)
0.148 0.052 {0.096)
0.058 0.025 (0.033)
0.476 0.277 (0.199)
0.350 0.264 (0.088)
0.350 0.264 (0.086)
0.250 0.076 (0.174)
0.250 0.200 (0.050)
0.500 0.276 (0.224)
0.035 0.014 (0.021)
0.035 0.014 {0.021)
0.415 0.335 (0.080)
0.435 0.355 {0.080)

0.200 0.648 0.448

0.200 0.648 0.448
0.100 0.000 (0.100)
0.350 0.145 (0.205)
0.450 0.145 (0.305)
0.125 0.062 (0.063)
0.030 0.600 (0.030)
0.015 0.000 (0.015)
0.035 0.000 {0.035)
0.205 0.062 (0.143)

Y% £

100 8.433

7 0.610

93 7.823






Appendix 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2017

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less — allocation from the Contingency
Reserve to support initial set up costs and
final technical support for the Community
Asset Transfer (CAT) of Holywell Leisure
Centre and Alternative Delivery Model (ADM)
agreed in 2016/17

Less — allocation from the Contingency
Reserve to provide financial support to meet
in-year budget pressures in 2017/18 for
regional economic structures and support for
events

Less — projected outturn overspend

Total Contingency Reserve as at 31st
March 2018

£fm £m
10.953
(5.769)
5.184
(0.050)
(0.052)
(1.147)
3.935
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